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James is a Senior Global Sourcing Professional adept at helping organizations align business, 
contractual, operational strategies and outcomes. He employs a unique blend of business acumen and 
sourcing experience and delivers relevant and actionable recommendations to achieve buy in and 
harmonization across a diverse set of business stakeholders. 

 

As a Senior Consultant, James assists firms with developing and implementing their Robotic Process 
Automation (RPA) service delivery strategy.  Specific areas include RPA solutions for both back office 
(BPO) and IT network and infrastructure services.  James helps firm align their internal operating 
functions with key technology suppliers to ensure RPA investments are strategically identified, vetted 
and selected. Key RPA investment considerations include investment ROI, Human Capital impact, 
service delivery measurement and governance, benefits realization, and intellectual property 
identification /monetization.  

 

As a Director, James developed and led the supplier resourcing and negotiating strategies for a Big 4 
BPO and ITO sourcing transformation spanning 5 years and over $750mm of projected spend.  During 
this effort, James was instrumental in developing and implementing the go to market strategy, as well 
as leading the deal team in negotiating both commercial and critical risk/legal contract provisions.  In 
addition to improved terms and conditions for his client, the resulting agreement delivered over $40mm 
of economic value across the contract term. He also implemented a supplier performance improvement 
program designed to bring operational and economic efficiencies to supplier operations, relationships 
and delivery. This included the formation of an investment and innovation counsel that identified 
investment and innovation ideas and initiatives to drive transformational change in areas including IT 
process improvement and business process automation and innovation. Over $10mm of supplier 
committed investment was included in this program. 

 

As a Senior VP, James developed and implemented the overall Supplier Governance strategy and 
framework spanning across multiple IT providers, geographies and over $200mm of annual IT supplier 
spend.  This included the development and implementation of critical governance and operational 
measures designed to drive supplier accountability relating to improved quality delivery and 
performance efficiencies. James’ sourcing experience also includes expertise in developing and 
implementing supplier operational risk management frameworks in areas including data privacy and 
protection, supplier regulatory compliance and independence, FX risk mitigation, as well as intellectual 
property ownership and protection. 

 

James’ early experience was as a program leader managing IT third party contingent labor programs 
including the planning, implementation, and contract negotiation for the procurement of IT consulting 
services. This included managing a consultant base of over $30mm and 150 plus contractors. By 
implementing market based procurement strategies, James was able to drive improved resource and 
consulting quality, while reducing costs by over $9mm over a two-year period.  

 

James holds a BS degree from Nyack College, Nyack, New York and has achieved ISM Certified 
Procurement Manager Certification 

 

 


